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Tenaha Independent School District

Motto

 “STRIVING FOR EXCELLENCE TODAY TO PREPARE STUDENTS TO SUCCEED IN A CHALLENGING WORLD TOMORROW”

Tenaha Independent School District

Mission Statement

The mission of Tenaha Independent School District is to provide each student a diverse education in a safe, supportive environment that promotes self-discipline, motivation, and excellence in learning.  The Tenaha Independent School District team joins the parents and community to create and maintain an orderly, trusting, and caring environment where teaching and learning are exciting and students are assisted as they develop responsibility. All aspects of the school’s organization and activities are child centered and designed to accommodate individual learning styles so that all students may experience success.

Tenaha Independent School District

Vision Statement

We, at Tenaha Independent School District share the vision that it is our responsibility to provide the opportunity for all students to learn the skills necessary to be productive members of society. Students should be encouraged to perform as individuals, as well as, members of a group to achieve their desired goals. Our vision and goals at Tenaha ISD are guided by our values. We believe that educators should demonstrate genuine concern and care for each child and show desire for each student to learn. Consistent rules and discipline, positive values and social skills are necessary for all students. Parental support and involvement are necessary to motivate students for success in education. Through continual communication, cooperation, and follow through, Tenaha ISD will develop a progressive educational program of academic development for all students. When desire and vision are involved, we believe that the best learning process occurs when students and staff are motivated to strive for excellence.
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Comprehensive Needs Assessment

An in-depth review and disaggregation of data by the district site based committee and other faculty members led to the development of the objectives and strategies included in the plan of action for TISD. The following information sources provided the data for our comprehensive needs assessment for the district improvement plan:

AEIS, AYP Reports, RPTE, TPRI, Tejas Lee, ACT/SAT, PAS/DAS Report, PBMAS, PEIMS Report 415 Discipline Referrals, Attendance Records, Benchmark testing, Smart Walks data, Teacher surveys, and Parent/Community surveys.

Funding
The following funding sources support the strategies implemented to address identified needs:

Title Funds, GT, Special Education, CTE, IDEA, AMI, ARI, SCE, OEYP, REAP/SRSA, Local and Grants
Tenaha ISD Goals

Goal # 1:  To strive to become a Recognized District in 2009.
Goal # 2:  To continue to provide a safe, secure, supportive environment for students, staff and community by upgrading facilities.

Goal # 3:  To continue and improve public relations program that: increases effective parent-teacher communication with designated school programs, enhances community and school relations through business and community partnerships, and improves parental involvement and attendance at school activities by hosting community meetings

Goal # 4: A well balanced and challenging curriculum will be provided for all students.

Goal # 5:  To provide quality, learner-centered instruction utilizing effective instructional strategies and technology.

Goal # 6:  To maintain a superior quality of professional educators, paraprofessionals, and support staff.
Tenaha ISD Objectives

Objective #1: To improve the academic achievement of all students
Objective #2:  Maintain safe atmosphere and climate conducive to student growth and achievement. 

Objective #3:  Actively involve parents, community members, and community business and organizations in the education programs and activities on our campus.

Objective #4: Meet the diverse needs of all subpopulations.
Objective # 5:  To maintain an education completion rate of 100% for all students.
Objective # 6: To hire and retain highly qualified faculty and staff.
	Goal(s):  To strive to become a Recognized District in 2009



	Objective: To improve the academic achievement of all students




	Summative Assessment:  Accomplishment of the objective




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	Tutorials before, and/or after school for all students receiving failing grades on progress reports or six-weeks report cards
	Principals

Teachers
	Every three weeks
	100% passing rate for participants

	Provide information to parents regarding TAKS test
	Counselor, Testing Coordinator
	March, May, June, July, September  & January  
	Number of students not passing TAKS decreasing by 10%

	Utilize curriculum based  instruction that targets the TEKS and TAKS Objectives
	Principals and 

Teachers
	August -May 
	Number of students not passing TAKS test decreases by 10%.

	Professional Development through ESC and contracted  consultants for TEKS and TAKS instruction
	Principals and 

Teachers
	July -May 
	Number of students not passing TAKS test decreases by 10%.


	Provide teacher incentive funds for improved TAKS scores
	Principals and Teachers
	August – May
	Percentage increases in scores according to approved scale

	Benchmark testing – All Grades
	Principals, Counselor and Teachers
	November, 

January
	Number of students not passing TAKS decreasing by 10%

	Reading Hour
	Librarian
	October - April
	Number of students not passing TAKS decreasing by 10%

	Summer School – ESL Program 
	Superintendent 

Principals and 

Teachers
	June - July
	Number of students not passing TAKS decreasing by 10%

	Summer School – (K-8) and (11-12)
	Superintendent

Principals and 

Teachers
	June - July
	Number of students not passing TAKS decreasing by 10%

	Plato K-12 Learning Technologies
	Principals and 

Teachers
	August - May
	Number of students not passing TAKS decreasing by 10%

	Include TAKS preparation class for all students that fail to meet state standards for math, science, and language arts.
	Principal
	August -May 
	Attain a Recognized rating on all parts of the TAKS

	Include Fine Arts (band) daily into 5th grade curriculum
	Principal, Teachers
	August  – May 
	Help students be successful

	Improve and organize PE curriculum to a structured  objective based program 
	Principal, Teacher
	August  – May 
	Healthy bodies, healthy minds to help achieve Recognized rating

	Harcourt Trophies Reading Program
	Superintendent, 

Principal and 

Teachers
	August  – May 
	Attain a Recognized rating on all parts of TAKS

	After school – Grades 4 & 5
	Principal and 

Teachers
	November  – May 
	Attain a Recognized rating on all parts of TAKS

	Extended Day (2-3)
	Principal and 

Teachers
	November, May 
	Attain a Recognized rating on all parts of TAKS

	Tango – wireless assessment testing
	Principal and 

Teachers
	August  – May 
	Attain an Recognized rating on all parts of TAKS

	Smart Board Technology   
	Principal and 

Teachers
	August  – May 
	Attain a Recognized rating on all parts of TAKS

	Utilize mobile laptops for classroom instruction
	Principal and Teachers
	August - May
	Attain a Recognized rating on all parts of TAKS



	Introduce Benchmark testing into  1st grade and kindergarten  
	Principal, Teachers, Testing Coordinator
	March 
	Attain a Recognized rating on all parts of TAKS



	Provide healthy breakfast, lunch and snacks during TAKS testing for all grade levels at no cost to students
	Principal and Aides
	October, March, April, May, June, July 
	Attain a Recognized rating on all parts of TAKS

	Maintain eight period school day
	Superintendent, Principal, Teachers
	August - May
	Attain a Recognized rating on all parts of TAKS

	Two class periods in ELA and Math for grades 4 - 7
	Superintendent, Principal, Teachers
	August - May


	Attain a Recognized rating on ELA and Math sections of TAKS

	Two class periods in Math for grades 8 and 10-12
	Superintendent, Principal, Teachers
	August - May


	Attain a Recognized rating on the Math section of TAKS

	Two class periods in Science for grades 11-12
	Superintendent, Principal, Teachers
	August - May


	Attain a Recognized rating on the Science section of TAKS

	External CIT
	Superintendent, Internal CIT, Principals, Teachers
	August-July
	Attain a Recognized rating on all parts of TAKS and meet AU Math requirements

	Implement Diagnostic Math Benchmarks (PK-3)
	Principal, Teachers
	August -May
	Attain a Recognized rating in Elementary Math

	Implement the Texas Middle School Fluency Assessment
	Principal, Teacher
	August - May
	Attain a Recognized rating in Middle School Reading

	Implement College Readiness Program
	Superintendent, Principal, Teachers
	August - May


	Increased number of students taking ACT/SAT, college and dual credits courses 

Increased tests scores

	Implement Transition Program
	Superintendent, Principal, Teachers
	August - May


	Increased number of students prepared to enter workforce

	Implement Inclusions classes for all Special Education Students
	Superintendent, Principal, Teachers
	August - May


	Attain a Recognized rating on all parts of TAKS

	Implement Texas Early Education Model (TEEM) curricula
	Superintendent, Principal, Teachers
	August - May


	Improve PK scores and attain Exemplary status


	Goal(s):  To provide a safe, secure, supportive environment for students, staff and community.


	Objective:  Maintain safe atmosphere and climate conducive to student growth and achievement 




	Summative Assessment: Accomplishment of the objective




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	Provide staff development for violence and intervention and crisis management
	Principals
	August - July
	5% decrease in discipline referrals



	Review daily operating procedures to determine effective means for safety and security of facilities
	Principals
	August - July
	Reduction in number of unauthorized visitors on campus



	Support a Disciplinary Alternative Education Program through contract with Center ISD
	Principals
	August - July
	5% decrease in discipline referrals



	Provide training to a district  and campus teams in the use of time out and restraint for special education students (CPI)
	Principals
	August - July
	5% decrease in discipline referrals



	Positive Behavior Support
	Principals
	August -  May
	5% decrease in discipline referrals



	After School Detention
	Principals, Teachers
	August -  May
	5% decrease in discipline referrals

	Dual Textbooks
	Principals
	August -  May
	10% decrease in discipline referrals




	Goal(s): To provide a safe, secure, supportive environment for students, staff and community




	Objective: Maintain safe atmosphere and climate conducive to student growth and achievement 




	Summative Assessment: Accomplishment of the objective




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	DAVE


	Superintendent and Principals 
	October- April
	Completion of program – decrease in drug abuse and violence

	Drug Dog
	Superintendent and Principals 
	October- April
	Decrease in Drug Abuse

	Red Ribbon Week
	Superintendent and Principals 
	October- April
	Completion of program – decrease in drug abuse 

	Student Incentives for Attendance and Behavior
	Superintendent and Principals 
	August - May
	Safe and Secure Campus

	Student Incentive Semester Test Exemptions
	Principals
	December and May
	Increase attendance by 1%

	Provide staff development for violence and intervention and crisis management
	Superintendent & Principal
	August - July
	5% decrease in discipline referrals



	Review daily operating procedures to determine effective means for safety and security of facilities
	Superintendent & Principal
	August - July
	Reduction in number of unauthorized visitors on campus



	Increased Emergency Drills 
	Principal
	August - July
	To increase reaction time in case of an emergency

	Provide training to campus teams in the use of time out and restraint for special education students (CPI)


	Superintendent & Principal
	August - July
	5% decrease in discipline referrals



	Positive Behavior Support – provide staff development for CHAMPS at ESCVII – continue program at elementary campus
	Principals
	August  – May
	5% decrease in discipline referrals



	Characteristics Outreach Program

Character Education
	Principal
	August – May 
	5% decrease in discipline referrals

	Emergency Intercom System

(Portable System)
	Principals
	August – May
	Safe and Secure Campus



	Fence entire district
	Superintendent 
	July - June
	Safe and Secure Campus



	Complete new school facilities building program (See Board Goals)
	Superintendent
	August 2008- June 2013
	Safe and Secure Campus



	School Health Advisory Committee
	Superintendent, Principals, Nurse, Committee Members
	July - June
	Safe and Secure Campus



	Automated External Defibrillators (AED)
	Superintendent, Principals, Nurse, Faculty and Staff
	July - June
	Safe and Secure Campus




	Goal(s):  To devise and implement a public relations program that: increases effective parent-teacher communication, improves parental involvement and attendance at school activities and enhances community and school relations.




	Objective:  Actively involve parents, community members, and community business and organizations in the education programs and activities on our campus




	Summative Assessment: Accomplishment of the objective




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	Service Organizations
	 Principals, Sponsor
	August - May
	Increase in  student and community interaction  

	Meet the Tigers
	 Principals
	October
	Increase in parent and community participation

	Gear Up Program
	Principals
	October
	Increase in parent and community participation

	Open House
	Principals
	October
	Increase in parent and community participation

	Minority Parent Volunteer in ESL classroom
	ESL Teacher
	August - May
	Increase in parent and community participation

	Volunteer Program
	Principal
	August - May
	Increase in parent and community participation

	Increase parent communications and conferences with parents – contact at least six parents each six weeks 
	Principals, Teachers
	August - May
	Increase in parent and community participation

	Increase communication with newspapers to publicize school news 
	Principal, Secretary, Teachers
	August - May
	Increase in parent and community participation



	Teacher Websites for news, assignments, and extra help on

echalk – begin to implement 
	Principal, Teachers
	August-May
	Increase in parent and community participation

	Tiger Fest
	Superintendent, Principals, Faculty, Staff
	May
	Increase in parent and community participation

Showcase student abilities, talents, etc

	Awards Ceremonies (PK-8)

Awards Banquet (9-12)
	Superintendent, Principals, Faculty, Staff
	May
	Increase in parent and community participation

Showcase student abilities, talents, etc.

	Tiger Daily – Internet News
	Superintendent
	August - June
	Increase in parent and community awareness of school activities, accomplishments, etc

	Parental Involvement Plan (Approved July 21, 2008) - Addendum
	Superintendent, Principal, Counselor, Teachers
	July - June
	Increase parental involvement


	Goal(s): A well balanced and appropriate curriculum will be provided for all students.



	Objective: Meet the needs of special population students.( i.e. 504; Sp Ed; GT; ESL; Bi lingual, CATE )




	Summative Assessment: Accomplishment of the objective.




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	LRE
	Counselor and Principals
	August - May
	Reduce number in self contained by 5%

	Coordination day 
	Counselor and Principals 
	August - May
	Decrease failure rate of mainstreamed students by 5%

	Pre-referral process 
	Teachers, counselor, Principals
	August - May
	Reduce the number of referrals to special education program by 5%

	ESC 7 sponsored activities for special populations
	Teachers, counselor, Principals
	August - May
	Increase in appropriate curriculum for special populations 

	Dyslexia Program
	Principals, Dyslexia Coordinator and Teachers
	August - May
	Meet the needs of dyslexia students

	504 Program
	Principals, 504 Coordinator and Teachers
	August - May
	Meet the needs of 504 students

	ESL Pullout
	Principals and ESL
	August - May
	Meet the needs of ESL students

	Special Education Resource/ Inclusion Program
	Principals, Special Education Director, Counselor, Teachers
	August – May
	Meet the needs of Special Education students

	Lions Club Eyeglasses for Needy Program
	Teachers, Nurse
	August - May
	Meet the needs of Special population students


	Summer School – ESL Program 

PK-K Language Builders
	Principals and 

Teachers
	June - July
	Meet the needs of Special population students

	Summer School – (K-8)
	Principals and 

Teachers
	June - July
	Meet the needs of Special population students

	Increased GT Program availability and participation
	Teachers, Counselor, GT Coordinator, and  Principals
	August - May 
	Participation Roll sheets

	Harcourt Trophies Reading Program (Grades K-3) 
	Superintendent, Principals and 

Teachers
	August  -May
	Meet the needs of Special population students

	Full Time Aide for ESL classes
	Principal, ESL Teacher, 
	August – May


	Meet the needs of ESL students

	EdMark used with Special Education students
	SE Teachers and Aides
	August – May 
	Meet the needs of Special population students

	PLATO computer curriculum 
	Principal
	August – May 
	Meet the needs of Special population students

	Smart Boards incorporated into all classrooms
	Principal, Teachers
	August – May 
	Meet the needs of Special Population students

	TANGO 
	Principal, Teachers
	August – May 
	Meet the needs of special population students



	Develop and deliver lessons using technology to address learning styles
	Principal, Teachers 
	August – May 
	Meet the needs of special populations

	Additional student computers added to classrooms
	Principal 
	As funded/ needed 
	Meet the needs of special 

population students

	Career and Technical Education (CTE)  Program Addendum
	Principals, CTE Director, Counselor and Teachers
	August - May
	Meet the needs of CTE students

	Gifted and Talented (GT)  Program Addendum
	Principals, 

GT Coordinator,

GT Teachers
	August - May
	Meet the needs of GT students

	Pregnancy Education and Parenting (PEP)  and Pregnancy Related Services Program 
	Principals, PEP/PRS Coordinator, CEHI Instructor, and Teachers 
	August- May
	Meet the needs of At-Risk students

	Speech with Head Start Students
	Speech Therapist
	August – May
	Meet the needs of Special population students

	Rosetta Stone Language Building Program-program updates
	ESL
	August- May
	Meet the needs of ESL students

	Provide professional development so that every teacher on elementary campus is certified in gifted and talented instructional practices 
	Superintendent & Principal
	August -  July
	Meet the needs of Special population students

	Provide professional development for Plato, Smart Boards, and Tech Knowledge to enhance use of programs
	Superintendent, Principal, 
	August – May 
	Meet the needs of Special population students

	Provide Pre-School Program of Children with Disabilities (PPCD) class to serve pre-school students with special needs


	Superintendent, Principal, SE Director
	August - May 
	Meet the needs of Special population students

	Summer School – (1-8 and 11-12)
	Superintendent, Principals and 

Teachers
	June - July
	Meet the needs of students

	Cisco Academy – Discovery Curriculum - implement
	Superintendent, Principals and 

Teacher
	August-May
	Meet the needs CTE students

	Vocational Adjustment Class (VAC)
	Superintendent, Principal, Special Services Director and 

Teacher
	August-May
	Meet the needs of Special population students


	Goal(s): To provide quality, learner-centered instruction utilizing effective instructional strategies and technology.




	Objective: To maintain an education completion rate of 100% for all students.



	Summative Assessment: Accomplishment of the objective.




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	CATE Program Addendum
	Principals, CATE Director, Counselor and Teachers
	August - May
	10% increase in technology use

	Technology Plan Addendum
	Principals, CATE Director, Counselor and Teachers 
	August - May
	10% increase in technology use

	PEP Program Addendum
	Principals, PEP Coordinator, CEHI Instructor, and Teachers 
	August- May
	5% Decrease in dropout rate



	Gifted and Talented Program Addendum
	Principals, 

GT Coordinator,

GT Teachers
	August - May
	GT Program Participation 



	Utilize RSCCC Gradebook
	Principals, Teachers
	August-May
	Increase grade reporting accuracy 


	Goal(s): To maintain a superior quality of professional educators, paraprofessionals, and support staff.



	Objective: To hire and retain highly qualified faculty and staff.




	Summative Assessment: Accomplishment of the objective.




	Strategy
	Staff Responsible
	Timeline
	Formative Assessment

	Highly Qualified Plan (Approved July 21, 2008) Addendum
	Superintendent, Principals
	July - June
	100% Highly Qualified Staff


Academics





Fine Arts








Athletics 
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