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Tenaha Independent School District
2008-2009 Highly Qualified Teacher Plan 
GOAL:  Retain 100 percent highly qualified core academic subject area teachers.
Objective 1 – Retain 100 percent highly qualified teachers in core academic subject areas to attain “Recognized” status.
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	TAKS incentive pay
	June 2009
	Superintendent
	Payroll sheets
Increase in highly qualified teacher retention and recruitment

	Supplemental pay for teachers of Math, Science and ESL
	July 2008 – 
June 2009
	Superintendent
	Hiring and retaining of highly qualified teachers in areas of need

	Supplemental pay for teachers not eligible to receive TAKS Incentive Pay
	June 2009 
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Analyze data from files to ensure all instructional staff members are highly qualified.


	July 2008
	Campus Principals
	Completed HQ forms in all teachers’ files 

Plan to complete HQ certification if needed.


Objective 2 – Continue 100 percent of core academic subject area classes taught by highly qualified teachers on high poverty campus.
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	Analyze data from files to ensure all instructional staff members are highly qualified.


	July 2008
	Campus Principals
	Completed HQ forms in all teachers’ files 
Plan to complete HQ certification if needed.

	Develop two-year professional development plan for each special education teacher not HQ in all core content areas.
	September 2009
	Campus Principals
	PD plans on file for all non-HQ special education teachers

	Evaluate progress of PD plan of all non HQ special education teachers 
	Every 6 months
	Campus Principals
	All non-HQ special education teachers’ PD plans are monitored every 6 months

Timelines in plans are met.

	TAKS incentive pay
	June 2009
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Supplemental pay for teachers not eligible to receive TAKS Incentive Pay
	June 2009 
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment


Objective 3 - Maintain the percentage of teachers receiving high-quality professional development on each campus at 100 percent.
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	Each campus to develop professional development plan based on performance data and teacher input.
	July 2008
	Superintendent and Campus Principals
	100% of campuses have professional development plan that ensures all teachers will receive professional development.

	Professional Development provided through ESC VII
	August 2008 – June 2009
	Superintendent and Campus Principals
	Workshop Certificates

Lesson Plans/Lessons taught using learned methods, etc.

	Pay one-half of college tuition for teachers returning to college for additional training
	Fall 2008, Spring 2009 and Summer 2009
	Superintendent
	Additional teaching certifications

	Core Curriculum/Calendar Training 
	Summer 2008
	Superintendent and Campus Principals
	Completed Calendars
Lesson Plans




Objective 4 - Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out-of-field, or non-HQ teachers.
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	Assign highly qualified teachers in equal proportions to all campuses, including low-income and minority areas.


	August 2008
	Superintendent and Campus Principals
	Implementation of staffing plan that reduces gap between high-poverty and low-poverty campuses.

	Analyze data from files to ensure all instructional staff members are highly qualified.


	July 2008
	Campus Principals
	Completed HQ forms in all teachers’ files 


Objective 5 – Retain the percentage of core academic subject area classes taught by highly qualified teachers on high poverty campuses at 100 percent.
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	Analyze HQ teacher data between high-poverty and low-poverty campuses.
	December 2009
	Federal Program Director
	Data analysis documentation on file showing HQ teacher gap between high-poverty and low-poverty campuses.

	If there is gap between high-poverty and low-poverty campuses, review staffing patterns and possible staff changes/strategies to reduce gap.
	January-February 2009
	Superintendent and Campus Principals
	Implementation of staffing plan that reduces gap between high-poverty and low-poverty campuses.

	Offer incentives such as paying one-half of tuition for teachers to take additional college courses.
	Fall 2008 and Spring 2009
	Superintendent
	Decrease of gap between high-poverty and low-poverty campuses

and/or retain HQ teachers on high-poverty campuses.


Objective 6 - Attract and retain highly qualified teachers.
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	Participate in job fairs at ESC and local universities.
	March-May 2009
	Campus Principals
	Increased number of applicants for positions.

	TAKS incentive pay
	June 2009
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Supplemental pay for teachers of Math, Science and ESL
	August 2008 – June 2009
	Superintendent
	Hiring and retaining of highly qualified teachers in areas of need

	Supplemental pay for teachers not eligible to receive TAKS Incentive Pay
	June 2009 
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Increase amount of health insurance premium paid by the district
	July 2008 – 

June 2009
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Salary Schedule above State Base Schedule
	July 2008 –

June 2009
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Stipend for Masters Degree
	July 2008 –

June 2009
	Superintendent
	Payroll sheets

Increase in highly qualified teacher retention and recruitment

	Pay one-half of college tuition for teachers returning to college for additional training
	Fall 2008, Spring 2009 and Summer 2009
	Superintendent
	Increase in highly qualified teacher retention and recruitment


Objective 7 - Assist teachers in remaining highly qualified. 
	Strategies/Activities
	Timeline
	Person(s) Responsible
	Benchmark/Evaluation

	 Staff members will take the required certification tests
	April 2009
	Campus Principals
	SBEC teaching certificate.

	Pay one-half of college tuition for teachers returning to college for additional training
	Fall 2008, Spring 2009 and Summer 2009
	Superintendent
	Additional teaching certifications

	Provide TEXES testing reimbursement for successful passing rate.


	July 2008 – June 2009
	Superintendent and Campus Principals
	SBEC teaching certificate.

	Provide high quality Professional Development for all faculty members
	July 2008 – June 2009
	Superintendent and Campus Principals
	Certificates


This document is an addendum to Tenaha Independent School District’s Improvement Plans.
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